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Maximize the effectiveness of the agency and its staff through the optimal use of technology, ongoing staff 
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• Use technologies to support both ongoing operations and innovations designed to increase efficiency 
• Communicate effectively to share information and increase productivity 
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Approval of Agreement Awards Over $150,000 for  

Fiscal Year 2008-09 
 

 
Introduction 
Section 610 of the Commission on Teacher Credential (Commission) Policy Manual (Contract 
Authority) requires that agreements or contracts of $150,000 or more be approved by the 
Commission. This agenda item seeks approval for the Executive Director to authorize the 
agreement as presented in this agenda item that is in excess of $150,000. 
 
Background 
The Commission applied for a competitive grant from the U.S. Department of Education under 
the International Research and Studies Program in Spring 2008, and was successful in the 
competition. The Commission was awarded a three-year grant of $558,000.  The focus of this 
grant is to improve foreign language teacher preparation.   
 
The Initiative for Model Professional Activities and Capacity-building for Teachers of Foreign 
Languages (IMPACTFL) project addresses the competitive preference priority for “the 
development of specialized instructional materials for use by students and teachers in foreign 
language and international studies that are focused on one or more of the following critical 
language areas...“as well as the authorized activities under Section 605 (6) for “the development 
and publication of specialized materials...for training foreign language, area, and other 
international specialists.” 
 
Within California, the Foreign Language Project (CFLP) has been providing a systematic, 
collaborative P-16 foreign language professional development model that will focus additional 
efforts through the proposed project to support new Arabic, Chinese, and Japanese language 
teachers. At the same time, however, the CFLP itself is ready to scale up to the national level in 
terms of replicating this model in other states, institutions, and local contexts. In taking the CFLP 
model to national scale, the proposed project will be following the example and the process of 
the National Writing Project which started in 1974 as the “Bay Area Writing Project,” then 
became a sister project to the CFLP in 1989, and subsequently went to scale in 1991 with the 
help of federal funding, as the “National Writing Project” (NWP). The NWP has pledged its 
assistance to the CFLP to help transition this project to the national level as well. 
 
The IMPACTFL project will use an external evaluator to provide formative assessment 
information for ongoing program improvement, as detailed in the Plan of Operation, and an 
annual summative report as to the degree to which the project achieved its objectives, on time 
and on budget. The cost-effectiveness of the project is enhanced by the extensive in-kind 
contributions of personnel, foreign language content expertise, meeting facilities, and other 
services to the project. In addition, the basic CFLP model, including a “signature series” of three 
key 40-hour trainings for foreign language teachers and teacher-leaders, has already been 
developed and will form the basis for new adaptations for Arabic, Chinese, and Japanese 
teachers. 
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The application submitted by the Commission for the federal grant program is in alignment with 
the K-12 student academic content standards and the state framework for foreign languages. 
Implementing the activities outlined in the grant proposal approved by the U.S. Department of 
Education would further the state goals of improved teacher preparation in the area of foreign 
languages and would also help improve student outcomes in the area of foreign languages. In 
carrying out the activities as specified under the grant, the Commission would also be working 
closely with the CFLP, a state level project under the auspices of the University of California 
President’s Office, thus leveraging the effectiveness of state resources in the area of foreign 
language teacher preparation.  
 
Requested Action by the Commission 
At this time, Commission staff seeks the Commission’s action on the Examination agreement as 
follows: 
 
Commission staff is requesting approval to award a sub-agreement to University of California 
Office of the President for the work associated with the IMPACTFL grant awarded to California 
in spring 2008.  The total contract amount is no more than $454,000, which will be paid over 
three years.  This sub-agreement will provide for the services of experienced CFLP staff to 
accomplish the following IMPACTFL grant tasks: 1) provide coordination of CFLP staff 
activities relating to the grant; 2) provide the services of a technical expert/webmaster to 
establish the project website and maintain current materials and news on the website; 3) develop 
training materials for the CFLP project model and also language-specific training materials in 
Arabic, Chinese and Japanese; 4) develop training materials and arrangements for summer 
training institutes for foreign language personnel from other states to learn about the CFLP 
model; and 5) conduct summer training institutes for foreign language personnel from other 
states to learn about the CFLP model, and related tasks as outlined in the grant proposal. 
 
Work under this subagreement will be funded from Federal Funds per the terms of the grant and 
the State Budget.   
 
Recommendation 
Commission staff seeks approval for the Executive Director to execute an agreement for the 
IMPACFL work outlined above. 
 


